Meeting Date: August 1, 2011

Attendance: Dave Clary, Tiffany Shull, Roger Vance, Guy Perry, Pam Klebe, Jenni
Higgs, Ruthie Mills and Ron Allison

Absent: Mark Raymer, Matt Mitchell, and Dave Price

Treasurer’s Report:
$5453.00 in bank
-$91.00 FFD

-$1152.00 League Fees
$4210.00 in Association

ADO:
No Qualifiers Scheduled yet. Cricket Regional will be in October.

Old Business:

Raffle Ideas for the 20 item Raffle at Twisted Steel. Everyone is going to
get prices and bring to the Awards Banquet on August 18" at the American Legion 495.
Items are TVs, Cash, IPad, EReader, Gas Cards, Cookbook, Laptop, Walmart Gift Cards,
Get Away Package to some destination, Casino Get Away, Caribbean Cove Get Away,
Tickets for Pacers, Colts, Fever, Indians, Zoo, Children’s Museum and the Movies.

St. Pats — Joe text Ruthie wanting to know what he needed to do so we
asked him to come to the next meeting because we want the whole facility and fixed
alcohol prices. Also want to work on the set-ups - want to replace the red carpet and
make them easier to set up using the sliding rails on the sides. Also, Talked about making
the singles only paying Top 8 and other events top 16.

League Ideas — Have a long Spring League and a long Fall League and
give our members the summer off doing different things in the summer like Blind Draws
and fundraisers. Work up a Mailing to send about doing the 2 leagues instead of three and
discuss at the Awards Banquet and at the Pre-Season Meeting. Try to encourage people
to come to the Pre-Season Meeting and discuss the new league set up.

New Business:
Holiday World — Too Late in Season to go, Want to plan for summer of
2012. Start planning earlier in the year to get a date together and get a lot of people to go.

Ratings — Dave took printout to look over and Tiffany will email everyone
the stats she has so everyone can look over them. Need to come up withan A, B and C
dividing line.

Monthly Blind Draw — August 13" at the Wooden Nickel and September
10 at the Thirsty Turtle. Signup at 1pm Start at 1:30pm



Twisted Steel — October 15™ at the Moose on 16™ St. Want to do Mixed
Doubles, Doubles, Mixed Triples, and Blind Draw. Need to decide on Start times and
Games to play

Open Discussion:

Carnival/Monte Carlo — August of 2012 do a Carnival in the afternoon and
a Monte Carlo in the evening. Need to talk to Boots Howard about Carnival Stuff and
Moose on 16" Street has a Dunk Tank we might be able to use. Want to do Duck Pond,
Wiffle Ball, Softball and Pins, Dunk Tank, Face Painting, Dart Balloons, and Softball and
Cans as games and serve Pop-corn, Snowcones, Cotton Candy, Lemonade, Hot Dogs,
Hamburgers and Corn on the Cob at the Carnival. Want to have Craps, Black Jack,
Number Ticker, Dice, 3 Card Poker, and Let It Ride at the Monte Carlo. Try and Sell
Cookbooks at the Carnival and Monte Carlo. Try and do a Membership drive with the
Carnival as well.

Sinking Ship wants us to come have a meeting at the bar and check out
their new boards and set-ups.

Terre Haute — Boards have been taken down out of Wims because it was
sold and Butch or James have the boards. Tiffany can get ahold of them to get them
whenever someone wants to go and get them.

Meeting Adjourned by Dave Clary



