Meeting Date: December 5, 2011

Attendance: Dave Clary, Tiffany Shull, Roger Vance, Guy Perry, Pam Klebe, Matt Mitchell,
Ruthie Mills and Ron Allison

Absent: Jenni Higgs and Mark Raymer

Treasurer’s Report:
$7376

-$2846 League
-$232 FFD

$4298 IDA

ADO:

Going to start after the first of the year to get some qualifiers together.

Special Business:

Old Business:

New Business:

Open Discussion:

Had an incident at the Thirsty Turtle with a team forfeiting matches and
wanting to withdrawal because they couldn’t use the subs they wanted to
because they were both A players. We went over rules of what would
happen in the event that they would withdraw.

We are moving the December Blind Draw from the 17" to the 20™. There
are too many draws on the 17". The best turn out for us will be on the 20™.
Sign up at 7:30 pm Start at 8:00pm. Going to try and run double shot in
the middle of the draw. Double shot is $346/ $75.00 a dart. Mystery out is
121. Next draw will be January 14™ at the Wooden Nickel.

November Minutes were approved by the board.

Raffle - $1000.00 at December blind draw. 1% prize will be $500.00 2™
prize will be $250.00, 3" and 4™ prizes will be $100.00 and 5™ prize will
be $50.00. Talked about doing a raffle for a Kindle or E-Reader with cash.

We are going to Apply for our Gaming License. Tiffany has the
paperwork filled out and will send it in.

St. Pat’s — Ramada Room is Reserved we are waiting on the final contract
to go over and sign. Sponsor boards will be $15.00 or 2 for $20.00. Need
to Recondition the boards in early February so they are ready to go. Need
to work on Baskets to raffle. Want to do a Silent Raffle as well. We are
going to do a contest for Shirt ideas. One that we decided on will get a
years free membership and a free shirt.

Meeting Adjourned by Matt Mitchell



